UBND HUYEN GIA LOC CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH THONG NHAT Poc 1ap — Tu do — Hanh phic

S6: 13 /KH -THTN Thong Nhat, ngay 12 thang 10 nam 2023
KE HOACH NAM HOQC 2023-2024

Can ctir Quyét dinh s 1676/QD-UBND ngay 11/8/2023 cta Uy ban nhédn
dan tinh Hai Duong vé viéc ban hanh khung Ké hoach thdi gian nim hoc 2023-
2024 dbi v6i gido duc Mam non, gido duc phd thdng va gido duc thuong xuyén;

Cian cir Cong vin s6 146/PGDDT-GDTH ngay 07/9/2023 ctia Phong Gido
duc va Pao tao huyén Gia Loc vé viéc Hudng dan thuc hién nhiém vu Gido duc
Tiéu hoc ndm hoc 2023-2024;

Can ¢t cac van ban chi dao hién hanh vé viéc t6 chirc cac hoat dong gido duc
cap tiéu hoc trong nam hoc 2023-20224;

Cin ctr vao két qua dat duoc ndm hoc 2022-2023 va tinh hinh thuc té cta dia
phuong, trudng Tiéu hoc Thong Nhat xay dung ké hoach nim hoc 2023-2024 nhu
Sau:

PHAN A: PAC PIEM TiNH HINH

I. KET QUA NAM HOQC 2022-2023

1. Thuc hién nhi¢ém Vl_l:oDorn vi Hoan thanh Xuét sic nhiém vu, phong trio
thi dua xép thir 02/21 truong Ti€u hoc trong huyén.

2. Cong tac Pho cAp GDTH: Nam 2021, xa dat chuan ph6 cap muc do 3 va
Xo6a mu chit muc 2 theo Nghi dinh 20/ND-CP va Thong tu 07/2016/BGD&DT.

3. Chat lwgng gido duc:

3.1. Chit lwong dai tra

Khen
Ning luc | Pham chat HTCT HTCTTH thwong
l6p hoc

Panh gia TX

HTCT CHTCT

SL % |SL| % SL | % | SL % SL % SL % | SL| %

823 | 995 | 4 0,5 | 827 | 100 | 827 | 100 | 823 | 995 | 199 | 99,5 | 573 | 69,3

3.2. Chdt lwgng hec sinh néing khiéu:

- Tham gia Olympic Tiéng Anh cdp quic gia (IOE): 1 em dat huy chuong
dong.

- Tham gia giai toan trén mang Intennet cip qudc gia: 3 em dat huy chuong
vang, 4 em dat Huy chuong bac, 2 em dat huy chuong dong, 14 em dat giai khuyén
khich.



- Tham gia Olympic Tiéng Viét cp quég gia: 3 em dat huy chu:qng vang; 4
em dat huy chuong bac, 9 em dat huy chuong dong, 17 em dat giai khuyén khich.

- Tham gia bong da cip huyén: dat huy chuong dong.

4. Chéat lwong ddi ngii

4.1. Két qud viét va dp dung sdng kién: 8 sang kién dat cAp huyén.

4.2. Pdnh gid VC, chuin NN, GVG

Danh gia vién chire Tw xép loai chuin nghé nghi¢p GV giéi

HT xutsdc | HTt6t | HT | Tét | Kha | Pat | Chuadat | cAp huyén

13 25 0 15 20 0 0 4

5. Thi dua - khen thuéng:

5.1. Tdp thé: dat danh hiéu Tap thé Lao dong Xuit sic, duoc UBND tinh
taing Bang khen vé hoan thanh XS nhiém vu nim hoc; Lién Poi nha truong duoc
Huyén Poan ting Giay khen; Chi bo duoc Pang uy ting Gidy khen.

5.1. Ca nhan:

- 05 can bd, GV cong nhan CSTD cip co s (12,5%).

- 34 c& nhan cong nhan danh hiéu LDTT (85%)

-02 c4 nhan duoc Cha tich UBND huyén ting Giay khen.

- 01 ca nhan dugc Chu tich UBND tinh tang Béng khen.

I1. QUY MO TRUONG LOP NAM HOQC 2023-2024

1. Quy mb so 16p, sé hoc sinh

Khdi | S616p | TéngséHS | K.tat | BQ HS/6p HS hoc 2b/ngay
1 5 155 31 155
2 4 132 1 33 132
3 5 169 1 34 169
4 5 166 4 33 166
5 5 155 1 31 155
TC 24 777 7 32 777

S6 hoc sinh giam 54 em so v&i nim hoc 2022-2023.

2. Doi ngii

- Bién ché giao ddu nam 2023: 40 ngudi

- Tong sb nguoi lam viée dén 01/9/2021: 40 ngudi. Trong dé:
+ CBQL: 01 nguoi;

+ NV: 03 nguoi;
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+ GV: 35 ngudi (GVVH: 26 ngudi; GVTD: 02 ngudi; GVAN: 02 ngudi;
GVMT: 01 nguoi, GVNN: 03 nguoi, GV tin hoc: 01).

- Nhan vién HD vu viéc: 02 nguoi (bao vé 01, NV nu in 02)

- Chét luong gido vién: 35/35 gido vién dat chudn, ty 1& 100%.

- Céc t6 chire, doan thé:

Chi bd co6: 31 dang vién, dat ti 1€ 77,5%.

Cong doan c6: 40 doan vién cong doan.

Chi doan TNCS Ho Chi Minh c6: 16 doan vién .

3. Co sé vét chat:

Téng dién tich khuon vién: 111.200 m? (theo quy hoach x& nam 2022)

- Khéi phong hoc:

+ Phong hoc: 25 phong/25 16p duoc trang bi day ban ghé dung quy céch.
Trang thiét bi phong hoc dam bao anh sang, quat mat, ta gia.

+ Phong hoc bé mon: 06 phong (tin hoc, ngoai ngir, &m nhac, mi thuat, khoa
hoc va cong nghé, da chic ning). Trang thiét bi phong hoc hién dai, hién c6 3 bang
tuong tac, 22 smart tivi.

- Khéi phong quan tri: 12 phong, gdm: phong Hiéu truong; phong Pho hiéu
trudng; phong t6 chitc dang va cac doan thé; phong truyén thong; phong Poi; phong
Y té hoc dudng; phong Thiét bi gido duc; phong Thu vién; phong Thudng truc bao
vé; phong Hoi ddng su pham; phong Vin thu - Ké toan; phong gio vién.

- Khéi phu tro:

+ San choi: 2400m?; Bai tap: 1000m?, vudn trudng 200m?;

+ Nha da ning: 606m?;

+ BE boi: 400m?;

+ Phong bép va phong an: 200m2. Bép an 1 chiéu, c6 khu so ché, khu ché
bién, khu dn, dam béao vé sinh, thoang mat, dam bao cho 250 em an ban tru;

+ Khu vé sinh: ¢6 4 khu, 2 khu danh cho hoc sinh, 2 khu danh cho giao vién.
Khu vé sinh kha hién dai, dam bao theo quy dinh theo Thong tu 13;

+ Lé&n dé xe: Lan xe danh cho gido vién 50m?, lan xe danh cho hoc sinh
150m?;

+ Truong cO cong, tudng rao, cd ngudn dién 3 pha, sir dung ngudn nude sach;

4. Mot s6 thuan lgi, khé khiin co ban:

4.1. Thudn loi:

- Co s vat chat khang trang, c6 day di phong hoc, phong 1am viéc; cac cong
trinh phu trg dap tmg tot cho viéc gido dyuc cia nha trudng. Cac phong hoc bo mon
va phong hoc danh cho khoi 1 va khoéi 2 déu co thi€ét bi day hoc hién dai nhu ti vi,



bang tuong tac. Nha truong ludn dugc dia phuong quan tam; dac bi¢t 1a HO1 cha me
hoc sinh thuong xuyén phéi hop té chirc cac hoat dong gido duc cua nha truong.

- Doi ngii gido vién dam bao vé co cdu dé gidng day cidc mon hoc theo quy
dinh va cdc mon hoc ty chon. Trinh d6 chuan 100%; C6 tinh than doan két ndi bo,
trach nhiém cao trong cong viéc. Nha trudng nhiéu nam lién dat danh hiéu Tap thé
Lao dong Xuat sic.

- Céc t6 chiic doan thé trong nha trudng phdi hop nhip nhang, dong bo trong
cac hoat dong, phat huy dan chu trong cac hoat dong cta co quan.

- Hoc sinh ¢6 y thie hoc tap chuyén can, chdp hanh tét quy dinh cua nha
truong.

4.2. Kho khdin:

- V& co s& vat chat:

+ Hién truong c6 phong khoa hoc va céng nghé chua dam bao vé dién tich
theo Thong tu 13/2020/TT-BGDDT; cd 3 phong chac ning cap 4; truong cb 10
phong hoc xay dyng nam 2001 dén nay d& hét nién han st dung.

+ Trudng chua c6 thiét bi day hoc hién dai hét cac I6p (VAn con 4 phong hoc
chua c0 tivi).

+ Puong giao thong din vao trudng qua hep, thudng xuyén ach tic giao
thdng. Ngoai ra ao hd trudc cong trudng rat siu, bd ao cao c6 nguy co khong an
toan cho cac em hoc sinh.

- Veé giao vién: mdt s6 GV chua thyc su tuong xung vaéi trinh do dao tao. Cai
tién phuong phap & mot sd gido vién con cham.

- O dia phuong, nhiéu phu huynh di 1am céng ty doanh nghiép hoic lam an
Xa, c4c em do 6ng ba cham soc quan 1y, do vdy viéc két hop gitta gia dinh va nha
truong, gitta cha me va GVCN c¢6 luc con han ché.

PHAN B: NHIEM VU NAM HQC 2023-2024

I. NHIEM VU CHUNG

1. bam an toan trudong hoc; chu dong, linh hoat thuc hién ké hoach nim hoc
phU hop véi diéu kién ctia nha truong.

2. Thyc hién hiéu qua Chuong trinh gido duc pho théng 2018 cap tiéu hoc ddi
v6i 16p 1, 10p 2, 16p 3, 16p 4 va Chuong trinh gido duc phd thong 2006 ddi véi 16p
5.

3. Tiép tuc bdi dudng nang cao chat lugng ddi ngil gido vién va can bo quan 1y.

4. Tham muu véi dia phuong giai phong mat bang phan dién tich dat dd quy
hoach cho don vi, san lap va md rong duong giao théng vao truong; duy tri, nang cao
chit lugng pho cap gido duc tiéu hoc.
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5. Doi moi cong tac quan 1y, quan tri trudng hoc; khai thac, sir dung sach giéo
khoa, cac ngudn hoc liéu, thiét bi day hoc hiéu qua, phu hop; van dung linh hoat cac
phuong phap, hinh thic t6 chiic day hoc nhim phat trién pham chat, ning luyc hoc
sinh.

II. NHIEM VU CU THE

1. Thye hién chwong trinh gido duc pho thong

1.1 Thuc hién céc gidi phap an toan truwong hoc

bam bao méi trrong xanh, sach, dep, an toan; dam bao suc khoé ctia hoc sinh,
gido vién, nhan vién. Chu dong cac phuong an té chirc day hoc linh hoat dé phong
thién tai, dich bénh xay ra.

Tang cuong gido duc dao duc 16i séng, k§ nang song, k¥ nang phong tranh tai
nan thuong tich. Phong chong bao luc hoc dudong. Xay dung mdi trudong gido duc
lanh manh, an toan.

1.2. Thawee hién chwong trinh, ké hoach gido duc

1.2.1. Xay dung ké hoach gido duc

Xay dung ké hoach gido duc ctia nha truong, ké hoach day hoc cac mén hoc,
hoat dong giao duc va ké hoach bai day theo Cong van sb 2345/BGDDT-GDTH
ngay 7/6/2021 ctia B6 GDPT; bd tri thoi gian thuc hién chuong trinh dam bao tinh
khoa hoc, su pham, khéng gdy ap luc dbi véi hoc sinh; linh hoat trong t6 chirc thuc
hién day hoc cac mon hoc, hoat dong gido duc phu hop vaoi diéu kién thuc té cua
nha trudng; bo sung nhitng ndi dung ¢ lién quan & 16p hoc dudi; nhitng kién thic,
ki nang con han ché do thyuc hién tinh giam ndi dung day hoc trong nam hoc trudc.

1.2.2. Thyee hién chirong trinh gido duc phé thong

* Pbi v6i 10p 1, 16p 2, 16p 3 va 16p 4

Thuc hién Chuong trinh gido duc phd thong 2018 ddi véi 16p 1, 16p 2, 16p 3
va lép 4 theo cac vin ban hudng dan chuyén moén vé giao duc tiéu hoc da duoc Bo
GDDT ban hanh (thuc hién ndi dung gido duc cta dia phuong, thuc hién ndi dung
Hoat dong trai nghiém, td chirc day hoc Tin hoc, td chirc day hoc, vé sinh hoat
chuyén mon thuc hién Chuong trinh gido duc pho thong 2018). Cu thé:

- Thuc hién day hoc cac mén hoc va hoat dong gido duc bat budc (bao g6m
Tiéng Viét, Toan, Pao duc, Ty nhién va X& hoi, Gido duc thé chit, Am nhac, Mi
thuat, Tin hoc, Cong Nghé, Tiéng Anh, Hoat dong trai nghi€ém), cac moén hoc tu
chon (Ngoai ngit 1) theo quy dinh ctia Chuong trinh gido duc phd thong 2018; to
chtrc cac hoat dong cung cb dé hoc sinh tu hoan thanh ndi dung hoc tap, cac hoat
dong gido duc dap tmg nhu cau, s& thich, ning khiéu cta hoc sinh; cac hoat dong
tim hiéu ty nhién, x4 hoi, van hoa, lich str, truyén thong cua dia phuong.

- T6 chuc day hoc 2 budi/ngdy, mdi ngay bd tri khdng qué 7 tiét hoc, mdi tiét
35 phut; ké hoach gido duc dam bao phan bo hop 1y giira cac ndi dung gido duc,



gitp hoc sinh hoan thanh nhiém vu hoc tap, yéu cau can dat cua chuong trinh; tao
diéu kién cho hoc sinh dugc hoc tap cAc mOn hoc tu chon va tham gia cac hoat dong
gi4o duc nham thuc hién muc tiéu gido duc toan dién & tiéu hoc; sip xép thoi khoa
biéu mot cach khoa hoc, dam bao ty 18 hop 1y gita cac ndi dung day hoc va hoat
dong gido duc, phan bd hop 1y vé thoi lwong, thoi diém trong ngay hoc va tudn hoc
phtl hop véi tam sinh 1y Ita tudi hoc sinh tiéu hoc.

- Xay dyung ké hoach t6 chirc ban trG véi ndi dung, hinh thirc pha hop diéu
kién thuc té, trén co s& théng nhat, tu nguyén cua hoc sinh, cha me hoc sinh va theo
cac quy dinh, huéng dan cta co quan quan ly, béo cdo cap c6 theo tham quyén; cac
hoat dong béan tra duoc to chire trong khoang thoi gian tir sau gio hoc budi sang dén
trudc khi bat dau gio hoc budi chiéu, thong qua hoat dong ban trii gop phan rén
luyén hoc sinh vé k¥ nang séng, dao duc, tinh ky luat, tu phuc vu, trach nhiém, chia
sé, yéu thuong; Viéc td chirc hoat dong ban tra can linh hoat, c6 thé bao gém cac
hoat dong: td6 chirc dn trua, ngu trua, vui choi, gidi tri,...cho hoc sinh; td chirc dn
trura, ban tru phai bao dam an toan, vé sinh thuc phém, bdo dam dinh dudng, suc
khoée cho hoc sinh.

- T6 chitc cac hoat dong ngoai gid hoc chinh thirc trong ngay la hoat dong
theo nhu cau, s thich ctia hoc sinh trong khoang thdi gian tir sau gid hoc chinh thirc
cho dén thoi diém duoc cha me hoc sinh don vé nha; td chirc cac hoat dong dudi
hinh thtrc sinh hoat cau lac b, tao diéu kién dé hoc sinh vui choi, giai tri; Pong
vién gido vién danh thoi gian hudng dan, t6 chitc cac cau lac bo, Kinh phi (néu cd)
van dong c4c nha hao tdm ung ho, khdng thu tién ctia ngudi hoc.

* Pi v6i 10p 5

Xay dyng va thyc hién ké hoach gido duc d6i v6i 16p 5 theo dinh huéng phat
trién pham chat, nang lyc hoc sinh dé dap tng yéu ciu d6i méi chuong trinh gido dyc
pho thong theo hudng dan tai Cong vin sd 4612/BGDDT-GDTrH ngay 03/10/2017
vé viéc huéng dan thyc hién chuwong trinh gido duc phd thong hién hanh theo dinh
hudng phat trién nang luc va phadm chét hoc sinh tir nim hoc 2017-2018, cu thé:

- Thyc hién diéu chinh ndi dung day hoc mot cach hop ly nham dap ung yéu
cau, myc tiéu giao dyc tiéu hoc, ndi dung, phuong phap day hoc theo hudng phat
trién nang lyc cta hoc sinh trén nguyén tic: dam bao yéu cau chuan kién thuc, k¥
ning va pht hop diéu kién thuc té; ra soat, tinh gian nhitng ndi dung chdng chéo,
trung lap giira cac mon hoc, giita cac khdi 16p trong cap hoc va cac ndi dung qua kho,
chua thuc su cép thiét ddi vai hoe sinh tiéu hoc; sép Xép, diéu chinh noi dung day hoc
theo cac chi dé hoc tap phu hop véi ddi tuong hoc sinh; khong cit xén co hoc ma tap
trung vao d6i méi phuwong phap day hoc, d6i méi cach thie t6 chitc cac hoat dong
gido duc sao cho nhe nhang, tu nhién, hiéu qua nham phat huy tinh tich cuc, cha
dong, sang tao cua hoc sinh; tao diéu kién cho hoc sinh dugc hoc tap cac mon hoc tu
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chon va tham gia cac hoat dong gido duc nhim thyc hién tdt muc tiéu giao duc toan
dién.

- Tiép tuc d6i moi phuong phap t6 chic day hoc cho hoc sinh 16p 5 dé hoc
sinh dugc chuan bi hoc 16p 6 theo Chuong trinh gido duc phd thong 2018. Trong
nam hoc, to chirc cac chuyén dé giira truong tiéu hoc va trung hoc co so.

1.3. Té chire day hoc Tiéng Anh, tin hoc

1.3.1. T6 chirc day hoc Tiéng Anh

- Tiép tuc trién khai Chuong trinh mén Tiéng Anh: day tu chon 2 tiét/tuan véi
16p 1, 16p 2, day bat budc 4 tiét/tuan doi véi 100% hoc sinh 16p 3 va 16p 4 duoc quy
dinh trong Chuong trinh gido duc pho thong 2018. Tai licu day hoc l1a bo sach
Glubal Seccess.

- Tiép tuc trién khai Chuong trinh Tiéng Anh tu chon theo Chuong trinh gi&o
duc pho théng 2006 va Chuong trinh thi diém Tiéng Anh cap Tiéu hoc day Tiéng
Anh 4 tiét/tuan cho hoc sinh 16p 5, tai liéu day hoc 13 bo sach Glubal Seccess.

- Tang cudng to chirc cho gido vién, hoc sinh hoc Tiéng Anh qua truyén hinh,
cac phuong tién truyén thong pht hop khic va day manh thuc hanh Tiéng Anh qua
cac hoat dong nhu doc truyén, hoat dong trai nghi¢m, cac san choi, giao luu.

- Tuyén truyén véi phy huynh cho hoc sinh tiép cin hoc tiéng Anh giao tiép
V6i gido vién ngudi nude ngodi theo tinh than cong vian sé 1315/SGDPT-GDTrH-
GDTX ngay 7/8/2023.

1.3.2. T6 chirc day hoc tin hoc

- T6 chuc day Tin hoc bat budc cho 100% hoc sinh 16p 3 va I6p 4 theo Chuong
trinh gido duc phd théng 2018.

- T6 chtrc thuc hién c4c hoat dong gido duc tin hoc, gido duc ki ning cdng dan
sb cho hoc sinh; cho hoc sinh 16p 1,2 tiép can gido duc tin hoc.

- Tiép tuc cho hoc sinh 1ép 5 hoc mon tin hoc tu chon 2 tiét/tuan theo Chuong
trinh gido duc phd théng 2006; linh hoat trong viéc thuc hién chuong trinh dé hoc
sinh duoc tiép can ndi dung mdn tin hoc theo Chuong trinh gido duc phd thong
2018.

1.4. Té chirc day hoc ndi dung gido duc dia phwong theo Chwong trinh
gido duc pho thong 2018

Thyuc hién gido duc “Pia phuong em” theo Cong van 5576/BGDDBT-GDTH
ngay 02/12/2021 cua Bo GD&DPT, dap ng yéu cau can dat ctia hai mach kién thirc
(Thién nhién va con nguwoi dia phwong; Lich sir va Vin hod truyén thong dia
phurong) theo Chuong trinh gido duc phd théng 2018 véi mdn Lich st va Dia 1y 16p
4,
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Xay dung ké hoach giéo duc, ké hoach day hoc cdc mén va céc hoat dong
gido duc dia phuong dbi véi 16p 1,2,3,4 theo Cong van 1083/SGDDT-GDTH ngay
13/9/2021 cua S6 GD&DT.

1.5. Trién khai giao duc STEM

Khuyén khich gi&o vién chii dong thuc hién gido duc STEM theo dinh hudng
Chuong trinh giao duc phé thong 2018, phu hop véi diéu kién thuc té tai nha
truomg. Huy dong cac ngudn kinh phi hop phap cua don vi dé ting cuong co s& vat
chat, dam bao thuc hién hiéu qua gido duc STEM. Tuyén truyén dé can b, giao
vién, phu huynh va hoc sinh nang cao nhan thirc vé vai trd giao duc STEM. Gio
vién khai thac va s dung ngudn hoc liéu trén website https://stemtieuhoc.edu.vn
vaf tai liéu, ngudn hoc liéu khac theo quy dinh.

Xay dung ké hoach giéo duc tich hop cac mén hoc, hoat dong giéo duc trong
chuong trinh vao gido duc STEM nham thic day tinh sang tao, tri td mo cia hoc
sinh.

1.6. Nang cao hiéu qud phwong phdp, hinh thirc té chivc day hoc va
phwong phap, hinh thirc danh gia

1.6.1. Thuec hién linh hoat cdc phwong phdp va hinh thike t6 chire day hoc

Thuc hién linh hoat phuong phép, hinh thirc to chtic day hoc theo hudng phat
trién phém cht, nang luc cua hoc sinh; van dung phu hgp nhitng thanh tb tich cuc cua
cac md hinh, phuong thire gido dyc tién tién nhim nang cao chit luong, hiéu qua gido
duc, dic biét 13 ddi mai to chire hoat dong gido duc trén 16p hoc; tang cuong t6 chirc
thuc hanh trai nghi¢ém, tich hop ndi dung gido duc dia phuong, van dung kién thirc vao
thuc té cudc séng.

Tiép tuc ap dung mdt cach phi hop md hinh trudong hoc méi, day hoc theo
phuong phap Ban tay nan bot va cac phuong phap day hoc tich cuc khac; tham gia
tap huén, nghién ctru va van dung “So do tu duy” vao td chuc day hoc mdt s6 mon
hoc, hoat dong gido duc phu hop. Tiép tuc ddi méi phuong phap day hoc va danh
gia mon Tiéng Viét & tiéu hoc; doi méi ndi dung va hinh thirc sinh hoat chuyén mén
thdng qua hoat dong du gio, nghién ciru bai hoc dé nang cao ning lyc nghé nghiép
Cua giao Vién.,

Chuan bi tot chuy@n dé cua huyén dit tai don vi vé d6i méi phuong phap day
hoc va danh gia mdn Tiéng Viét. Tham gia va bao cao két qua cac chuyén dé vé doi
mai phuong phap do huyén to chirc.

1.6.2. Thuc hién hiéu qua cdc phwong phdp va hinh thire danh gia

Déi voi hoc sinh 16p 5 tiép tuc duoc danh gia theo quy dinh tai Théng tu sb
30/2014/TT-BGDDT ngay 28/8/2014; Thong tu sd 22/2016/TT-BGDDT ngay
22/9/2016 ciia Bo truong Bo GDPT. Déi v6i hoc sinh 16p 1, 16p 2, 16p 3 va I6p 4
dugc danh gia theo quy dinh tai Thong tu s6 27/2020/TT-BGDDT ngay 04/9/2020
ctia Bo truong Bo GDDT ban hanh Quy dinh danh gia hoc sinh tiéu hoc.
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Thuc hién nghiém tdc ban giao két qua gido duc cudi nam hoc, phu hop voi
ting nhom ddi twong, kién quyét khong dé hoc sinh “ngdi nhdm 16p”; thuc hién
khen thudng hoc sinh thuc chat, dng quy dinh, tranh khen tran lan.

Thuc hién chuyén dé vé d6i méi phuong phap danh gia mon Tiéng Viét do
Phong GD&DT t6 chuc dat tai truong TH Thong Nhét.

2. Thue hién quy hoach phat trién mang lu6i truomg, 16p; duy tri, cling ¢
két qua pho cap gi4o duc va thuc hién cong bang trong tiép cin gido duc

2.1. Ra sodt, quy hoach hop ly mang lwéi truwong, lop

Tham muu vé6i cac cap uy Pang, chinh quyén dia phuong mé rong khudn vién
theo quy dinh d6i véi truong chuan qudc gia. Tich cuc tham muu bd sung nhiing
hang muc CSVC con thiéu..

Duy tri tdt si s hoc sinh, van dong cac td chirc doan thé trong va ngoai xa hdi
tham gia duy tri si s6 hoc sinh.

2.2. Duy tri, ndng cao chit lwong phé cdp gido duc va dam bdo higu qud
cong tac kiém dinh chit lwong gido duc, xay dung trwong dat chuin quéc gia

2.2.1. Duy tri, ndng cao chat lwong phé cdp gido duc

- Duy tri PCGDTH mttc 6 3, XMC murc d¢ 2.

-Thuc hién tbt viée quan 1y va luu trir hd so PCGD; 1am tét cong tac diéu tra co
ban, ra soat danh gia két qua va bao c4o hang nim vé thuc trang tinh hinh PCGD; huy
dong cac doi tuong di¢n PCGDTH ra 16p; nam chic tinh hinh, nguyén nhan hoc sinh
b6 hoc va c6 giai phdp khic phuyc tinh trang nay;

2.2.2. Thuc hién hiéu qud céng tdc kiém dinh chdt lwong Qido duc va xdy
dung truong dat chudn quéc gia

Thuyc hién kiém dinh chit lugng gido duc va tu kiém tra cong nhan truong tiéu
hoc dat chuan quéc gia theo quy dinh tai Thong tu sé 17/2018/TT-BGDDT ngay
22/8/2018 ctia Bo truéng Bo GDDT ban hanh Quy dinh vé kiém dinh chét luong gido
duc va cong nhan dat chuan quic gia d6i véi truong tiéu hoc, Thong tu sb
13/2020/TT-BGDDT ngay 26/5/2020 cua B truong B6 GDDT ban hanh Quy dinh
tibu chuin co s& vat chat.

Ra so4t lai cac tiéu chi dé c6 ké hoach dé nghi danh gi4 ngoai dung tién d6
va duy tri két qua dat Chuan Qudc gia mic do 2.

Tham muu véi dia phuong, kéu goi moi ngudn luc x& hoi dau tu ting cudng
co so vat chat, dap tng dat co so vt chat mac 2.

Xay dung 16 trinh danh gia ngoai, kiém tra cong nhan trudng dat chuan quéc
gia: Thang 8/20223 xay dyng ké hoach va té chac thuc hién ké hoach ty danh gia.
Théang 9/2023 d6n kiém tra k¥ thuat va bé sung minh chimg con thiéu. Thang
11/2023 d6n kiém tra chinh thic.

2.3. Thuee hién gido duc doi vdi tré khuyét tit, tré em c6 hoan cinh khé khin
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2.3.1. Déi vdi tré khuyét tit

Nang cao chét luong gido duc dbi voi tré khuyét tat, thuc hién tdt cac van ban
quy pham phép luat vé gido duc nguoi khuyét tat;

Xay dung ké hoach gido duc phu hop véi kha niang cua hoc sinh khuyét tat.
Bao dam cac diéu kién dé tré em khUyét tat duoc tiép can voi1 gido duc, ting cuong
gido duc hoa nhdp; ting cuong tuyén truyén trong doi ngii can bd quan 1y, giéo vién
vé van dé giao duc hoa nhap, trong d6 hoc sinh hoc hoa nhdp dugc hoc tap va danh
gia theo ké hoach gido duc ca nhan; tly theo dang tat, mic do khuyét tat ma hoc
sinh duoc mién mot phan, mot sé ndi dung, mot s6 mon hoc vai muc tiéu gitp hoc
sinh khuyét tat duoc giao tiép, hoat dong ciing ban bé, cac em hoa nhip va yéu cudc
song.

2.3.2. Doi véi tré em lang thang co nhé

T6 chire cac 10p hoc linh hoat cho tré em lang thang, co nhd (néu c6) theo ké
hoach day hoc va thoi khoa biéu duoc diéu chinh phu hop v6i dbi tuong hoc sinh va
diéu kién cua nha truong.

3. Cling c6 va ting cwong cac dicu kién dam bao chat lwong giso duc

3.1. Ciing cé va phdt trién di ngii gido vién va cdn bg qudn Iy nha trwong

3.1.1. Linh hoat cdc gidi phdp bé tri, sit dung gido Vién

Trén co s& doi ngil hién c0, b tri sip xép phil hop gido vién theo mén hoc,
hoat dong gido duc dé dam bao trién khai Chuong trinh GDPT 2018 theo 10 trinh
quy dinh.

Quan tim, cham lo ddi ngil gido vién twong ximg véi vai trd va tAm quan trong
cua giao Vvién trong su nghiép giao duc.

3.1.2. Nang cao nang luc doi ngii gido vién va can bo quan ly nha truong

T6 chirc thuc hién ¢ hiéu qua cong tac bdi dudng can bd quan 1y va gido vién he
2022 va nam hoc 2022 - 2023 theo Ké hoach 122/PGDDT- TH ngay 18/7/2022 cua
PGDDT.

Thuyc hién boi dudng thuong xuyén voi ndi dung sinh hoat t6, nhdm chuy&n mén
trong truong dé nang cao niang lyc nghé nghiép gido vien.

T6 chte sinh hoat chuy&n mén va huéng din gido vién trong t6, nhém chuyén
mOn tham gia cung xay dung ké hoach ca nhan, kip thoi phat hién thuan loi, khé khan
va dé xuét nhitng bién phap giai quyét kho khan vé chuyén mon, nghiép vu khi thuc
hién chuong trinh, sach gido khoa méi. T chtic chuyén dé, hoi thao, hoi giang cap
truong, cum trudng; tham gia cac 16p tap huan vé doi méi phuong phap, hinh thac
t6 chirc day hoc dap tng yéu cau thyc hién chuong trinh GDPT 2018. Dy kién phan
cdng gi4o vién day hoc 16p 5 nim hoc 2024-2025 dé tap trung boi dudng.

Tham gia ddy du va trién khai hiéu qua cac chuyén dé sinh hoat chuy@n mén
do Phong GD&DT tb chitc.
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3.2. Tang cuwong co so vt chit va thiét bi day hoc

3.2.1. Pam bdo céc diéu kién vé co sé vt chat, thiét bi day hoc

Pam bao co so vat chit cho chuong trinh gido duc phd théng 2018, dam bao
diéu kién hoc tap tot nhit va an toan nhét cho hoc sinh. Cong khai danh muc thiét bi
day hoc hién c6, xay dung ké hoach str dung thiét bi day hoc, khdng dé tinh trang c6
thiét bi ma khong str dung.

Uu tién céc ngudn kinh phi hop phap dé bd sung dau tu co s& vat chat, thuc
hién mua sam thiét bi day hoc dé thuc hién hiéu qua chuong trinh, sach gido khoa
gido dyc phd thdng cap tiéu hoc theo quy dinh ctia B6 GDDT; sir dung hiéu qua co
s& vat chat, thiét bi trong to chirc cac hoat dong gido duc, bo sung du thiét bi day
hoc t6i thiéu dé thyc hién thyc hién Chuong trinh gido duc pho thong 2018.

Khuyén khich gido vién tu 1am do dung day hoc, khai thac hiéu qua hoc liéu
dién ttr, thiét bi day hoc s dé 1am phong pht thém thiét bi, ¢6 dung day hoc

3.2.2. T6 chirc lya chon, trién khai sach gido khoa \ép 5

Tham gia t6 chirc thuc hién dé xuit lya chon SGK 16p 5 theo quy dinh ctia Bo
GDDT. T6 chuc tap huan sir dung SGK theo chuong trinh bdi dudng cia cip trén.
Phéi hop cung tmg day du sach gido khoa, khéng dé hoc sinh nao bi thiéu SGK
trudc khi vao nam hoc moi.

3.2.3. Nang cao hoat dong thu vién

Cuing ¢ hoat dong thur vién. Tirng budc hoan thién cac tiéu chuan dé dat thu
vién muc 2 theo Thong tu 16.

Xay dung ké hoach cac tiét doc sach tai thu vién. T6 chic hiéu qua cac hoat
dong doc sach tai thu vién xanh. Luan chuyén sach trén thu vién 16p hoc.

Thudng xuyén bd sung von tai liéu vao thu vién bang nhiéu ngudn khac nhau.

Tang cuong tmg dung céng nghé thong tin, phat trién thu vién sé, thu vién
truc tuyén; xay dung mo hinh thu vién céng dong khu vuc cong trudng.

3.3. Ting cwong chuyén doi sé trong gido duc va dao tao va gido duc ky
ndng cong dan sé

3.3.1. Tang cuong irng dung cdng nghé thdng tin va chuyén déi so trong gi&o
duc va dao tao

Tiép tuc thyc hién t6t phong trao thi dua “Chuyén dbi sé giai doan 2021-
2025 theo Ké hoach sé 3125/KH-UBND ngay 25/8/2021 cua UBND tinh Hai
Duong; Ké hoach sé 115/KH-UBND ngay 15/9/2021 ctia UBND huyén Gia Loc vé
Chuyén ddi sb giai doan 2021-2025, dinh hudng dén nam 2030” trén dja ban huyén
Gia Loc; Ké hoach sé 114/KH-UBND ngay 15/9/2021 caa UBND huyén Gia Loc
vé trién khai phong trao thi dua “Chuyén doi sé giai doan 2021-2025” trén dia ban
huyén Gia Loc; Ké hoach s6 190/KH - PGDPT ngay 12/10/2022 ctia Phong GDPT
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huyén Gia Loc vé trién khai thyc hién Chuong trinh Chuyén d6i sé nganh giéo
duc huyén Gia Ldc giai doan 2021 - 2025, dinh hudng dén nam 2030;

Tang cuong dau tu co s& vat chat, thiét bi day hoc hién dai, tiép can md hinh
trudng hoc thdng minh. Bam bao 100% sb phong hoc duoc ndi mang internet, trén 80%
phong hoc ¢6 bang tuong tdc hoac smart tivi; giao vién tang cuong soan giang giao an
dién tir, dam bao ty 1& trén 50% s gido an dién tir, 100% ké hoach bai day duyét truc
tuyén. To chirc mot s hoat dong bdi dudng, hoi hop dudi hinh thie tryc tuyén, t6i thiéu
dat 5%.

Thyc hi¢n bao céo, cap nhat thong tin trén co s¢ dit liéu nganh gido duc, dao tao
va trén phan mém PCGD-XMC ding tién do quy dinh. Khai thac sir dung hiéu qua dit
liéu co s& dir liéu nganh phuc vu cong tac diéu hanh, quan 1y.

Pay manh tmg dung cong nghé thong tin trong quan 1y ké hoach gido duc nha
trudong, doi ngili can b, gido vién, hoc sinh. Tung bude thuc hién s6 hoa ho so quan ly
bao dam tinh gon va hi¢u qua.

3.3.2. Thuee hién mét 6 néi dung 9ido duc ki ndng cong dan sé

Thong qua cac tiét hoc tin hoc, tich hop qua cac mon hoc khéc, gido viéndua cac
ndi dung gido duc ki ning cbng dan sé theo hudng din ctia Bo GD&DPT.

4. Tiép tuc nang cao hiéu lwc, hiéu qua cong tac quan Iy

4.1. Can bo quan ly cua don vi ludn phai cap nhat thuong xuyén cac van ban
chi dao, trién khai cac van ban vé chinh sach, phap luat, van ban chi dao chuyén
moén dén toan thé vién chic va nguoi lao dong

4.2. Tiép tuc d6i mai cong tac quan Iy cta don vi theo sy phan cap, phan
quyén ding quy dinh cua phap luat, dan cha, cong khai gin véi co ché giam sat va
trach nhiém giai trinh.

Thuc hién t6t quy ché dan chu, cac quy dinh vé quan 1y nhan sy, quan 1y tai
chinh, tai san trong nha truong. Thuc hién cong khai theo Thong tu 36/2017/TT-
BGDDT ngay 28/12/2017. Quan ly tai chinh cac khoan thu dung quy dinh theo céc
vin ban hién hanh. Thuc hién cac khoan thu tién hoc khong sir dung tién mat.

Tu chuy, ty chiu trach nhiém trong xay dung ké hoach gido duc nha truong va
ké hoach day hoc; phéi hop su tham gia cta cac luc Iuwgng xa hoi nhu cha me hoc
sinh, cng déng x4 hoi... dé huy dong duoc cac nguén luc va cong déng trach nhiém
trong viéc xdy dung, thuc thi va gidm sat viéc thuc hién ké hoach gido duc nha
truong.

Thuc hién quan ly hé thong ho so, tai lién khoa hoc, timg budc quan 1y ho so
trén moi trudng so.

4.3. Tiép tuc cdng tac kiém tra, gidm sat thuc hién cac quy dinh cua phap luat,
quy ché thuc hién chuy@n mdn nhiam tu van, hd trg vién chic thuc hién tét nhiém
vu.
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4.4. Tiép tuc huong tmg phong trao thi dua ~D6i méi, séng tao trong quan 1y,
giang day va hoc tap”; ‘Hoc tap va lam theo tu tudng, dao dirc, phong cach H6 Chi
Minh”; 1am tét cdng tac thi dua — khen thuéng. Lay thi dua 1am dong luc ndng cao
chat lugng gido duc; biéu duong guong ngudi tot, viéc tot. T6 chire thi gido vién
gioi, hoi hoc — hoi giang hiéu qua, thuc chat.

4.5. Tiép tuc ndng cao vai tro hoat dong cua Hoi dong trudng theo dung chuc
nang, nhi€ém vy, phéi hop hoat dong vdi HOi cha me hoc sinh theo quy dinh tai
Thong tu 55.

4.6. Thuc hién bao céo, cap nhat bao cao dung thoi gian quy dinh.

5. Téing cwong huy ddng cac ngudn lwe dé nang céo chat lwong gido duc

Str dung hiéu qua cac ngudn luc dugc huy dong nham nang cao chat lugng
gido duc; Ké&u goi cac nguon luc khac nhau dé dau tu trang thiét bi day hoc dé thyc
hién t6t Chuong trinh GDPT 2018.

Xay dung ké hoach gido dyc nha truong thuc hién quyén tu chu, tu chiu trach
nhiém; dam bao cO Su tham gia cua moi luc lwgng nhu: ldnh dao nha trudong, gido
vién, nhan vién, cha me hoc sinh va luc Iuwgng xa hoi khac... gidp nha truong huy
dong ngudn luc va cong ddng trach nhiém trong viéc xay dung, thuc hién va giam
st viéc thyc hién ké hoach.

6. Pdy manh cdng tac truyén thong

Xay dyng va to chic thuc hién ké hoach truyén théng, nhat 1a viéc d6i méi
Chuong trinh gido duc phd thong 2018 va t6 chirc trién khai sach gido khoa.

T6 chuc truyén thong da phuong tién nham tuyén truyén, dinh hudéng cac
chu truong, chinh sich méi vé gido duc; xt 1y thong tin khi truyén thong; day
manh truyén théng vé ndi dung dé tao sy ddng thudn gitta nha truong, gia dinh va
Xa hoi.

Cong tac tuyén truyén trong ndi bo phai bao dam cac chu truong d6i moi, cac
quy dinh ctia Nganh; lua chon doi ngii can bo truyén théng cé trach nhiém, ky niang
nghiép vu tét nhdm nang cao Viéc cung cap thong tin vé gido duc.

Pa dang hoa c4c hinh thirc truyén thdng nhu Fanpager ciia trudng va cac ung
dung phan mém gido duc khac nham tuyén truyén, phd bién, chia s¢ kinh nghiém.
Khuyén khich gi&o vién, nhan vién viét bai va dua tin vé cac hoat dong ctua Nganh
viéc trién khai thyc hién Chuong trinh gido duc phd théng 2018, guong ngudi tdt,
viéc tbt, cac dién hinh tién tién .... dé tao stic lan toa sau rong trong cong dong, ting
budc xay dung nén vin hod ciia nha trudng.

I11. CHI TIEU PHAN DAU

1. Chi tiéu chung

- Trudng dat tap thé Lao dong Xuat sic, hoan thanh Xuét sic nhiém vu.

- Cong doan truong dat Viing manh Xuat sic
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- Lién ddi dat Virng manh xuét sic
2. Chi tiéu cu thé
2.1. Péi véi gido vién

Chi tiéu
TT Noi dung .
So lwgng Ti 1€
1 | Chién si thi dua 5/41 12,2
2 | Lao dong Tién tién 36/41 87,8
3 | Cong churc, vién chic HTXS nhiém vy 13/41 31,7
4 | Cong chirc, vién chirc HTT nhiém vu 28/41 68,3
5 | Xép loai Tt vé chuan nghé nghiép 15/38 39,5
6 | Xép loai Kha vé& chuin nghé nghiép 23/38 60,5
7 | Gido vién gioi cip huyén (tinh) 2/35 5,7
8 | Giao vién gioi cp truong 27/35 77,1
9 Ylet va ap dung sang kién tur cap truong tro 39/41 95 1
Ién
2.2. Doi vdi hoc sinh:
2.2.1. Chat luvong dai tra:
- V€ danh gia dinh ky cdc mon hoc va hoat dong giao duc
A Hoan thanh T6t Hoan thanh
MOon hoc
SL % SL %
Tiéng Viét 463 60 309 40
Toan 478 61.9 294 38.1
Khoa hoc 185 58.3 132 41.7
LS&PL 177 55.9 140 44.1
Ngoai ngit 467 60.5 305 39.5
Tin hoc 290 59,7 196 40,3
Cong nghé 218 44.9 114 55.1
TNXH 313 68.8 139 31.2
Pao duc 510 66.1 262 33.9
Mi thuat 482 62.4 290 37.6
Am nhac 482 62.4 290 37.6
GDTC 490 63.5 282 36.5
K1 thut 90 58.4 64 41.6
HDTN 418 67.6 200 32.4

- V& danh gia dinh ky cac mon hoc bang diém s (d6i véi HS binh thuong)
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Piém 9-10 Piém 7-8 Piém 5-6
Moén hoc
, SL % SL % SL %
Tieng Vigt 294 38.1 276 35.8 202 26.1
Toan 321 41.6 265 343 186 24.1
Khoa hoc 134 42.3 99 31.2 84 26.5
LS & bL 122 38.4 103 325 92 29.1
Tieng Anh 287 37.2 286 37.1 199 25.7
Tin hoc 185 38.1 164 33.8 137 28.2
Cong ngh¢ 113 34.1 103 31.0 116 34.9
- Vé xép loai thé luc (d6i voi HS binh thuong):
i . Nir Nam
Tong so ; <
Tot Dat Tot Dat
Nit | Nam | SL % SL % SL % SL %
393 | 429 | 280 | 713 | 113 | 287 | 319 | 743 | 110 | 257

- V& danh gia dinh ki d6i v6i ning luc, phim chat (d6i véi HS binh thuong):

* Véi 16p 5:
HDGD Tot Pat Can co gang
(Mén hoc) SL % SL % SL %
Nang lyc 113 73,4 41 26,6 0 °
Pham chat 113 73.4 41 26.6 0 0

*Voilop 1,2,3.4

- V& danh gia dinh ki d6i voi pham chat (d6i véi HS binh thuong):

HDPGD Tot Dat Cin ¢6 ging
(Mén hoc) SL % SL % SL %
Yéu nudc 564 01,3 54 8,7 0
Nhan 4 477 77,2 141 22,8 0
Cham chi 419 67,8 199 32,2 0
Trung thuc 428 69,3 190 30,7 0
Tréch nhiém 429 69,4 189 30,6 0

- V& danh gia dinh ki d6i v&i nang luc (d6i véi HS binh thudng):




16

HDGD Tot Dat Can c6 ging
(Mén hoc) SL % SL % SL %
Tu chi va tu hoc 417 67,5 201 32,5 0
Giao tiép va hop tac 429 69,4 189 30,6 0
Nang luc p—
chung |Gidiquyétvandeva | 4o | 679 | 198 | 321 | 0
sang tao
Ngon ngir 420 67,9 198 32,1 0
Tinh toan 427 69,1 191 30,9 0
Khoa hoc 422 68,3 196 31,7 0
Niing lwe | Cong nghé 223 67,2 109 32,8 0
dic thit | Tin hoc 223 67,2 109 32,8 0
Tham mi 425 68,8 193 31,2 0
Thé chit 425 68,8 193 31,2 0

- V& HTCTTH, HTCT 16p hoc va khen thuéng (d6i voi HS binh thuong):

HTCTTH, CT lép hoc Khen thuéng
Khoi | Sisd sL % HTXS HTT
SL % SL %

1 155 155 100 55 35.5 56 36.1

2 131 131 100 42 32.1 40 30.5

3 169 169 100 53 31.4 63 37.3

4 163 163 100 51 30.7 49 29.5

5 154 154 100 57 37.1 51 33.1
Téng | 872 872 100 258 33.4 259 33.5

07 HS khuyét tat co ban hoan thanh chwong trinh hoc hoa nhép.
2.2.2. Chat lwong lrong hoc sinh ndng khiéu
] Chi tiéu
Tén cudc thi Do mg?f tham Czjip C?'IP (Sfip Cép
treong | huyén | tinh QG

DPau truong VIOEDU HS khoi 2, 3,4,5 90 40 15
Thi IOE HS khoi 3,4,5 25 15 5 3
Giao luu giai toan trén mang HS toan truong 90 75 40 20
?ﬁ%hm Trang nguyén TV, HS toan trudng 115 75 28 4
Béng d& HS khoi 4,5 12 12
Chu long HS khoi 4,5 10 10
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PHAN C: GIAI PHAP THU'C HIEN

1. Nhém gidi phdp t6 chirc thwe hién ndi dung cdc cudc vin dpng va céc
phong trao thi dua.

- T chie cho CB, GV hoc tap cac van ban Nghi quyét Dai ho1 Bang cac cép,
cac van ban chi dao ciia nganh, phat dong va ky cam két thyc hién cac phong trao
thi dua trong nam hoc gén v61 ndi dung trong ndm hoc béng cdc viée 1am cu thé:
Tiét kiém dién, gilt v€ sinh moi trudong, st dung c6 hi€u qua dd dung, sach véd, bao
vé tai san cta cong...

- Pua ndi dung thuc hi¢n cac cudc van dong va cac phong trao thi dua vao
tiéu chi thi dua. T6 chiic danh gid, so két, tong két kip thoi.

2. Nhdm gidi phap nang cao chdt lwong déi ngii

- B4i dudng CBGV thyc hién chuong trinh GDPT 2018, céac linh vuc theo
Chuan nghé nghiép gido vién Tiéu hoc.

- Tang cuong cac hinh thac tu hoc, tu boi dudng thong qua viéc doc va
nghién ctru tai liéu tham khao, dy gio, viét va ap dung sang kién, khai thac, trao doi
cap nhat thong tin trén trang Website: tieuhoc.moet.gov.vn..; dién dan gido vién tiéu
hoc,...

- T6 churc thi gido vién gioi, chuyén dé c6 chat luong cic budi sinh hoat
chuy&n mén theo trudng, t6, nhém chuy@n mon.

- Tich cuc tu hoc, ty bdi dudng ca nhan, lya chon nhitng ndi dung phu hop,
thiét thyc theo timg ca nhan gop phan ning cao hiéu qua giang day.

- Tao diéu kién cho CBGV, NV duoc di dao tao, bodi dudng, dap tng véi
hang chtc danh nghé nghiép, nang cao trinh do trén chuan theo Luat Gido duc
2019.

3. Nhém gidi phdp néng cao chit lwong gido duc toan dign:

- Thuc hién nghiém tuc chuong trinh méi ddi voi 16p 1,2,3,4, ké hoach gido
duc. T6 chirc va chi dao tt viéc day 2 budi/ngay c6 chat lugng. Chu trong day theo
d6i twong HS.

- T chtic chuyén dé& d6i moi PPDH, hudng dan cac HD trai nghiém sang tao
theo don vi to chuyén mén, cip truong; tip trung vao chuyén dé day budi 2 theo ddi
tuong hoc sinh.

- Tb chirc viée sinh hoat tap thé, GDNGLL, hoat dong trai nghiém co nén
nép, chit luong va hiéu qua. Chi dao Doi thiéu nién t6 chuc tt cac dot thi dua, cac
chu dé do Poi phat dong, t6 chiic c¢6 hiéu qua cac tiét GDNGLL theo quy dinh.

- Thuc hién tot cac dot KTPK ding quy ché tir khau ra dé dén coi, cham.

- Tang cudong muon va st dung thiét bi day hoc co hiéu qua gop phan phat
huy tinh tich cyc chi dong ctuia HS.

4. Nhom giai phdp tang cwong co co vat chit.
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- Xay dung quy ché quan 1y, sir dung tai san. Nang cao ¥ thirc trach nhiém
cho CB, GV, NV, HS trong toan truong vé y thitc bao vé tai san chung.

- Tham muu vé6i dia phuong giai phdng mat bang khudn vién duoc mé rong.
Van dong phuy huynh tai trg gido duc, tiép tuc mua sdm bo sung trang thiét bi day
hoc, ting cudng CSVC, trang tri truong 16p, dap tng co so vat chat muc 2.

- Tiét kiém ngan sach chi cho viéc mua sim co s& vat chat, thiét bi. Nang cao
c4c tiu chuan vé co s¢ vat chat cua truong chuan quéc gia mirc d6 2 theo Thong tu
17, nang cao chat luong hoat ddng thu vién. Tranh thu céc nguén luc dau tu trang
thiét bi day hoc hién dai cho tat ca cac 16p hoc (tivi, may chiéu)

5. Nhém gidi phdp doi méi cong tic quan |y, cong tdc truyén théong

- Xay dung va thyc hién nghiém tic ndi quy, quy ché co quan, thyc hién ky
cuong nén nép nha truong; xay dung 16p hoc than thién, trudng hoc than thién, hoc
sinh tich cuc.

- Xay dung ké hoach chién lugc phat trién ctia nha trudng giai doan 2021-
2025 sat thuc, phi hop vai tinh hinh thyc té ¢ dia phuong.

- Thyc hién phéan céng lao dong phu hop véi thuc té d6i ngil nha truong, dung
trinh d§ va nang luc chuyén moén va hoan canh gia dinh cta tirng CBGV, NV.

- P6i méi cong tac quan tri, cOng tic giang day, diy manh Gng dung cong
nghé thong tin vao quan 1y, gido duc. Khuyén khich can bd gido vién tich cuc tu hoc
nang cao trinh do ngoai ngir, tin hoc dé hd tro cho viée ap dung cong nghé thdng tin
trong quan 1y, giang day. Str dung ¢6 hiéu qua cic phan mém trong cong tac quan ly
va giang day.

- Tang cudng cac hoat dong truyén théng vé hoat dong gido duc ctia nha
truong bang nhiéu hinh thirc nhu: thong qua cac hdi nghi cta dia phuong, hdi nghi
hop phu huynh, qua dai phat thanh xia, qua Website: gl-
ththongnhat.haiduong.edu.vn hodc qua nhitng trang mang chinh théng ...

- Hop ddng lao dong, tiép nhan vién chirc ding trinh do dao tao, ning luc dap
g yéu cau cdng viéc; sir dung d6i ngii, phan cong lao dong hop 1y nham phat huy
stc manh ctia cac ca nhan va tap thé.

- Tang cudng cong tac kiém tra ndi bo, trao d6i thong tin hai chiéu, danh gia
dung thuc chét, phan loai gido vién, hoc sinh dé ¢ bién phap bdi dudng hiéu qua.
Lam t6t cong tac tu van, thiic day sau kiém tra.

- Trién khai kip thoi cac van ban, ché do chinh sach, yéu cau cua nganh dbi
v6i CBQL, GV, NV day manh sy phan cip quan li, co ché tu chi, diéu chinh bd
sung chirc ning nhiém vy, 18 16i 1am viéc cua ting thanh vién trong nha truong.
Tang cuong kiém tra, chi trong vao cac ndi dung nhu: Sinh hoat chuyén mén theo
nghién ctru bai hoc; Cong tac chu nhiém; Poi méi phuong phap giao duc; Thuc hién
danh gi4 Chuan Hiéu trudng, Chuan Pho hiéu trudng theo quy dinh.
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- Thuc hién ché d6 chinh sach cua Nha nuge ddi voi CBGV, HS va thuc hién
t6t quy ché dan chi trong co quan.

- C6 bién phap gin két chit ché voi phy huynh va céc to chic xi hoi ¢ dia
phuong trén dia ban x3 quan tim dén diéu kién hoc tap tai 16p cua con em minh,
thudng xuyén chia sé clng con em minh trong hoc tap, vui choi, trong cudc séng
ctia tré. Tr d6 tuyén truyén huy dong kinh phi xay dung co s vat chit trudng hoc
dam bao tu nguyén, cong khai, minh bach.

6. Nhom gidi phdp phoi két hop céng tdc trong va ngoai nganh

- Xay dyng quy ché phdi hop gifra nha trudng voi cac to chirc doan thé lién
quan dé hoan thanh nhiém vu nhu: quy ché phdi hop giita nha truong Cong doan co
s0, gitra nha truong voi Hoi CMHS; gitra nha truong vai Ban cdng an x& ...

- Tang cudng tuyén truyén gido duc dao dirc phap luat, dong viéen CBGV, NV
thie hién t6t ké hoach hoa gia dinh, chi dao nit CBGV dau nim hoc ding ky ké
hoach sinh con véi Chu tich céng doan dé nha trudng chu dong bd tri chuyén mén
phu hop.

PHAN D: TO CHUC THUC HIEN
1. PHAN CONG LAO PONG (c6 bang phdn cdng cu thé kém theo)
2. KE HOACH THANG (phu luc kém theo)
Trén day la ké hoach nim hoc 2023-2024 cua truong Tiéu hoc Théng Nhat,
dé nghi cac to chuyén moén, cac by phan, can by, giao vién, nhan vién thuc hién
nghiém tuc, hoan thanh cac chi tiéu dé ra./.

Noi nhin: ,, HIEU TRUONG
- Phong GD&DT (dé phé duyét);
- PHT, T6 CM, T6 VP (dé thuc hién);
-Website: gl-ththongnhat.haiduong.edu.vn;
- Luu: VT.

Phung Van Dong
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TT Ho va tén Nhiém vu S6 Ghi
tict | chu
1 Phung Vian Pong Chi dao chung day 4D 2
2 Vi Thi Thao Phy trach chuyén mon, day TT,TP 4-5 4
3 Pham Thi Ng&i Day va chi nhiém lop 1A 24
4 Vi Thi Thanh Nga Day va chu nhiém 16p 1B 21
5 Pham Thi Dung Day va chu nhiém l6p 1C 24
6 Nguyén Thi Hanh B | Day va chi nhiém 16p 1D 24
7 Lé Thanh Thuy Day va chu nhiém 16p 1E 23
8 Nguyén Thi Gam Day va cht nhiém 16p 2A 24
9 Bui Thi Mai Day va chu nhi¢ém 16p 2B 23
10 Nguyén Thi Chién Day va chu nhiém 16p 2C 24
11 | Nguyén Thi Ly Day va chu nhiém lop 2D 24
12 | Ho6 Thi Hoa Day va chii nhiém 16p 3A 24
13 | Vi Thi Huong Day va chu nhiém 16p 3B 24
14 | Hoang Thi Len Day va chu nhiém 16p 3C 21
15 | Nguyén Thi Hai Hi | Day va chu nhiém lép 3D 24
16 Pham Thi Thuy Day va chu nhiém 16p 3E 24
17 | Pham Thi Bich Day va chu nhiém 16p 4A 24
18 | Tran Thi Thao Day va cha nhiém 16p 4B 24
19 Pham Thi Huong Day va chu nhi¢m 16p 4C 23
20 | Phan Thi Uong Day va chii nhiém 16p 4D 22
21 | Nguyén T Thu Huong | Day va chii nhiém 16p 4E 20
22 Nguyén Thi Hop Day va chu nhi¢m 16p 5A 24
23 | Nguyén Thi Hanh A | Day va chil nhiém 16p 5B 24
24 | Nguyén Thi Khanh Day va chi nhiém 16p 5C 21
25 Pham Thi Giang Day va chi nhiém 16p 5D 24
26 Poan Thi Ha Day va chu nhiém 16p SE 24
27 | boan Khanh Ngoc Day TNXH, Pao dtc K1; Day cho TT, TP | 23
khéi 1, day 4E cho CT CP
28 | Vi Thi Thu Nga Day TNXH, PP khoi 2; Day cho TT, TP | 23
t6 2-3; Day CN K3; Day UV BCH CPb
29 Nguyén Trong Anh Day TD 1A,1B; 2A,2B;3A,3B,3C; 4A/4B; 24
5A,5B,5C
30 | Hoang Kim Ngéan Day TD 1C,1D,1E; 2C,2D; 3D,3E; 24
4C,4D,4E, 5D,5E
31 | Nguyén Thi Hoa Day An 1C,1D,1E,K2-K4; AN* 1C,1D,1E, K2 24
32 | Pong Thi Hué Day AN 1A,1B + K5 + AN* 1A, 1B 9
33 | Nguyén Thi Hoan Day M1 thuat 25
34 | Nguyén Thi Duyén | Day Tiéng Anh K4, PT vudn trudng 23
35 | Tang Thi Oanh Day Tiéng Anh K4, PT Tam ly hoc duong | 23
36 | Pb Thi Minh Ngoc Day Tiéng Anh K5, PT Phong NN 23
37 | Nguyén Thi Ha Hoa | Day Tin hoc K3; day TH,CN K4,5 25
38 | Tang Thi Hué Ké toan- van thu
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39 | Pham Thi Khanh Thu | Tha quy, Y té, phu trach ban trd
40 | Poan Thi Thim Thu vién - TB
PHU LUC 2: KE HOACH THANG NAM HOC 2023-2024
Thang Noi dung cong viéc Ngwoi TH
Tap huan boi dudng chuyén mon, nghiép vu trong hé cho
CBQL va GV. Tham dy tap huin chuyén mén nghiép vu do  |BGH, GV
Phong GD&DT, S& GS&DT t6 chirc trién khai.
Xay dung | ké hoach va thuc hién tuyén sinh 16p 1; Diéu tra tré
tu 0-14 tudi. T6 chirc nghiém thu hoc sinh rén luyen trong he; BGH. GV
Sap xep, phan cong lao dong; bién ché 16p hoc; phé duyét két ’
qua tuyén sinh
18 Xay dyung ké hoach boi dudng CB, GV
2023 Kiém tra co s& vat chat chuan bi cho nim hoc méi BGH, KT
A \ PO , . HT, PHT,
Xay dung va chuan bi cac kich ban tyu truong TPT GVCN
Xay dung ké hoach gido duc nha truong HT
Chi dao cac ca nhan va to CM xay dung ké hoach gido duc BGH,
va thuc hién BD GV trong hé va trong nam hoc TTCM,GV
*Bo sung:
T chue khai giang. X4y dung va 6n dinh nén nép HS
Hu;(mg u’ng tl}angAAn Atoan giao Ehong. e CB. GV, NV.
T6 CM va ca nhan xay dung ké hoach boi dudng; xay dung
A A , A A HS
ké hoach t6 chuc chuyén dé.
Thuce hién chuong trinh tudn 1-4
Hoc nhiém vu nam hoc CB, GV, NV
Thong ké cac bao cao dau nim hoc nop PGD&DT. VT
B40o cdo K& hoach t6 chl®rc, trién khai céac HT
9 khodn thu nam hoc 2023 - 2024
2023 Hop phu huynh hoc sinh dau nim GVCN, PHHS
Chuén bi va t6 chirc ban trt cho hoc sinh BGH,BP ban tra
Nhép dir li¢u vao phan mém PCGD; thong ké KQ PCGDTH BGH, BP PC
Tham du hoi thao“Quan 1y h6 so chuyén moén trén khong gian .
s0” do PGD t6 chiic ’ ’ °¢ CB, GVtin
To chtrc “Vui Tét Trung thu” cho HS toan truong BGH, TPT,GV
Xay dung KH tai tro gido duc; ké hoach cac khoan thu gop HT
Kiém tra nén nép CM dau nam hoc; phan hoa doi tuong hoc  [BGH
sinh dé c6 bién phap gido duc phu hop
Pon S& GD kiém tra so bd danh gia ngoai,|To cong tic
trwdng chudn Quéc gia.
Hudng g cac cudc van dong CB, GV, NV
Huéng dan HS dang ki tham gia tu nguyén cac hoi thi truc GV, HS
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tuyén: Vioedq, Violympic Toan, TV, TNTV, TNTT,
Violympic Tiéng Anh

*Bo sung:

T6 chilrc tét cdc hoat déng hwdng tdi ky niém
ngay Bac HO6 glri thu cho nganh GD 15/10; ki

10 niém ngay thanh 18p HO6i Lién hiép Thanh
2023 |hien VN 15/10; ngay thanh 1ap HGi LHPN Viét
Nam 20/10
Thuc hién chuong trinh tuan 5-8
Phét dong va huong tmg Tuan 18 hoc tap sudt doi
Hoan thién cac ké hoach do Hiéu truong phéan cong. BGH,
TT,TPT,GV
Hoan thién s6 liéu phan mém PCGD BGH, CB PC
T6 chirc chuyén d¢, hoi thao; Tham gia SHCM do S¢ t6 chitc [BGH, TTCM
Tham dy chuyén dé “T6 chirc hoat dong chao co” do Phong  |BGH, TPT
GD&DT t6 chiic
Kiém tra ndi bo theo ké hoach Ban kiém tra
Kiém tra né nép BGH, TTCM
Hoi nghi vién chtc cap t6, PK thi dua; DK viét SK Céc to CM
Té chire Hoi nghi CB, CC, VC CB, GV, NV
T chirc khao sét chat lugng dot 1 mon Toan va TV dbi voi  [BGH,GVCN
cac khoi lop 3,4,5
Thyc hién cé&c phong trao, hoat dong cla DOi TPT, HS
bPai hoi Chi doi , Pai hoi Lién do1 TPT, GVCN,
HS
i e LB, b G N et 0 N G
; o »o trach CLB
Don Poan danh gia ngoai cua S6 GDDT kiém dinh chat luong, [Td cong tac
truong chuan QG
Tham gia cac vong thi truc tuyén cap trudng, huyén HS
*Bo sung:
TéAchlﬁ:c cac hoat dong NGLL ki niém 41 nam ngay Nha gido CB, GV, NV,
Viét Nam 20/11. HS
Hoan thién va doén doan KTPCG‘D BGH, BP PC
Thuc hién chuong trinh hoc tuan 9-13 CB. GV, NV,
HS
T{ép tuc chuyén dé cap to. . . BGH. GV
11 T6 chirc CD cap truong “ Day hoc ndi dung gido duc Stem” ’

Xay dung ké hoach va to chic Hoi giang, thi GVG cap huyén

CB, GV, NV, HS
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2023 | ddi véi khoi 3,5
Xay dyung ké hoach chuan bj thuc hién d6i méi chuwong trinh
pho théng méi 16p 5 BGH
Tham gia Hoi thao “:1“6 chure ban tra trong truong ti€éu hoc”  |[BGH, BP ban
do Phong GD&DT t6 chiic trd
Tham gia SHCM do Sé to chl'{c tai huyén Thanh Ha BGH,GV
Tham gia cac vong thi truc tuyén cac cap HS
Kiém tra ndi bo, chuyén dé theo ké hoach Ban KTNB
Panh gia dinh ki GKI; 16p 4,5 ra dé va kiém tra Toan, BGH, GVCN
TV, tong hop bao cdo 16p 4,5
So két thi dua dot I- Phat dong thi dua dot I BGH, TTCM
*Bo sung:
T6 chtre Hoi khoe Phu Dong cap truong, ky niém ngay
thanh 1ap QPNDVN, Ngay hoi Qudc phong toan dan CB, GV, NV,
22/12. HS
Thuc hién chuong trinh tir tuan 14-17 GV HS
12 Kiém tra ndi bo thf:o k,é’ hoach . Ban kiém tra
2&3 T6 chirc Chuyén dé cap huyén vé doi méi phuong phap day
hoc va danh gid mon Tiéng Viét
Tham duy Gidi Cau 1éng hoc sinh tiéu hoc HS
Tham gia Thi gido vién day gioi 1ép 3, 5|GV1op3,5
cdp tinh (néu co)
Tham gia SHCM do S& t& chl&c tai huyén KimpoH GV
Thanh;
T chitc 6n tap va kiém tra dinh ki cudi HKI BGH, GV
Tiép tuc tham gia cac vong ty luyén va vong thi cac caphoi  |HS
thi truc tuyén
Thuc hién BDGV va cac chuyén dé theo ké hoach. BGH, TTCM
Kiém tra viéc bodi dudng HS ning khiéu va phu dao HS chua BGH
hoan thanh KT moén hoc. KT hoat dong cac CLB
*Bo sung:
Hoan thanh chuong trinh HKI 12/01/2024;Tong hop bao cao
cudi ho ki I, Thye hién hoo ky T 15/1/2024, ESH’ GV, NV,
Nghi Tét Duong lich, thuc hién day TKB. i
2% 4 Thuc hién chuong tr‘inh tuan 18-21
Tham dy H¢i thao vé Phuong phap day hoc mén Mi thuatdo [BGH, GV MT

PGD t6 churc

Kiém tra ndi bd thang 1

Ban kiém tra

Thuc hién BDGV va cac chuyén dé theo ké hoach.

BGH, TTCM

Tiép tuc tham gia cac vong tu luyén va vong thi cac cap hoi

HS
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thi tryc tuyén

Kiém tra viéc boi dudng HS ning khiéu va phu dao HS chua
hoan thanh KT mon hoc, KT hoat dong cac CLB

BGH

Hop phu huynh HS dot 2

BGH, GVCN

Bo sung:
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T6 chirc cac hoat dong NGLL ky niém ngay thanh lap
Dang 3/2.

BGH, GV, TPT

Thuc hién BDGV va cac chuyén dé theo ké hoach.

BGH, TTCM

Thuc hién chuong trinh tuan 21-24

Thuc hién lich nghi Tét Nguyén Dan

BGH, GV,NV,HS

02

2024 Tham quan trai nghi¢m, cham soc di tich lich str dia
phuong
T6 chuce xét SK cap truong, nop két qua vé PGD. HDbKH
Kiém tra viéc boi dudng HS ning khiéu va phu dao HS BGH
chua hoan thanh KT moén hoc. KT hoat dong cac CLB
Khao sat chat lugng HS cac 16p BGH, GV
Giao luu “Cén bd quan ly déi moi, sang tao™; HT
Tham dy sinh hoat chuyén mon, chia sé kinh nghi¢ém “Day BGH, GV
hoc gido dyc dia phuong” do PGD t6 chirc
*Bo sung:
T6 chtrc cac hoat dong NGLL ky niém ngay Qudc té Phu
nit 8/3 va ngay thanh 1ap Poan TNCS Ho6 Chi Minh 26/3. CB, GV, NV, HS
Thuc hién chuong trinh tuan 25-28 BGH, GV,NV,HS
Kiém tra NVSP thang 3, kiém tra chuyén dé theo ké hoach Ban KTNB

03 T6 chtre lwa chon Sach gido khoa 16p 5 nim hoc 2024- BGH, TTCM, GV

2024 | 2025
Tham gia Gidi béng d&4 hoc sinh tiéu hoc HS
Tham quan Mb hinh Thu vién sb tai Truong TH Buc BGH, NV thu
Xu’o‘ng Vién
Kiém tra viéc boi dudng HS ning khiéu va phu dao HS BGH
chua hoan thz‘lnh KT moén hoc. KT hoat dong cac CLB
Khao sat chat lugng HS céac 16p BGH, GV
Tiép tuc thuc hién cac chuyén dé, BD thudong xuyén TTCM,GV
banh gia dinh ky GKIL; KT dinh ki gitra ki IT mon Toéan BGH, GVCN lop
— TV doi voi lop 4,5; thong ké KQ gitra ki 11 4,5
So két thi dua dot III - Phat dong thi dua dot IV. BGH, TCM
*Bo sung:
T6 chirc cac HD ky niém ngay 30/4 va ngay 1-5. BGH
Thuc hién chuong trinh tudn 29-33 BGH, GV,NV,HS
Kiém tra ndi bo theo ké hoach Ban kiém tra

2%4 Tham dy Chuyén dé Day hoc cdc mon theo bai hoc STEM BGH,GV

do PGD t6 chirc

Huong img Ngay Sach va van héa doc Viét Nam

BGH, GV,NV,HS
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Tong két chuyén dé cac to

TCM
T6 chtrc 6n tap cudi nam cho HS. GV
Tham gia giai cap tinh, cAp QG cac cudc thi truc tuyén HS
*Bo sung:
T6 chire céc hoat dong NGLL ky niém ngay sinh nhit
Bac Ho 19/5 va ngay thanh 1ap D61 TNTP Ho Chi Minh BGH, TPT
15/5.
To churc 6n’tép, kiém tra gTinh ky cuoi nam hoc. BGH.GV
danh gia, xép loai HS cu6i ndm hoc. '
05 Nghiém thu ban giao chét luong cudi nim khoi 16p 5:

2024 21/5/2024; Két thiic nam hoc 31/05/2024; BGH, GV, HS
T6 chue danh gia, Xép loai CBGV, NV theo cac van ban
quy dinh BGH, TTCM
T6 chue xét duyét thi dua cho cac tap thé va ca nhan. HDbTD
Xay dung ké hoach 6n tap cho HS rén luyén trong hé. Mo BGH
cira bé boi GV thé duc
Tong hop bao cdo s6 li€u cudi ndm hoc BGH, VT
Hop PHHS cu6i nam GVCN,PHHS
*Bo sung:
Tham gia giao luu boi cap truong, cap huyén BGH. TPT

GVTD

647 Kiém tra viéc day thém, hoc thém trong he. BGH

2024 Xay dung ké hoach boi dudng gido vién hé 2024 va nim BGH
hoc 2024-2025
Xay dung ké hoach tuyén sinh vao 16p 1, hoan thanh ,
tuyén sinh tru6C Ngay 24/7/2024 BGH, GV lép 1
Tham gia tap huin boi dudng str dung SGK 16p 5. BGH, GV 16p 5
Tham gia cac cudc tap huan, bdi dudng do S& BGH. GV

GDDT t6 chirc.

*Bo sung:
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